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Name: Sanjay Behuria

38 Woodcrest Avenue. Ithaca, NY 14850

mailto:sanjaybehuria@sify.com
Date of Birth: 29th September 1956

Nationality: Indian, US permanent resident (Green card)
Phone: +16073485397

Specialization: 
Sanjay Behuria is a senior experienced banker with over 30 years experience in mainstream and developmental financial services. During this period he worked in mainstream banking for 25 years with 15 of them in Treasury and 10 of them in credit and branch management specialized in operations, credit, deposit mobilisation, treasury, risk management, asset-liability management and strategy in India and countries in the Middle East. He is specialized in Savings, Cash management, Credit – SME, Treasury, Risk Management and Operations. He managed the clearing house at a big financial centre and is well versed with the cash and liquidity management of individual units in a centralized payment system. In the Development Financial Sector he has specialized in Microfinance, Capacity Building, Institutional Development, Branchless Banking and Governance. He is currently involved in governance and strategic planning for the only micro finance bank in India authorized to do regular banking including savings. He has been instrumental in the successful planning and implementation of the business correspondent branchless banking model in the Banking sector in India and continues his involvement in strategic issues of expanding branchless banking model including mobile and electronic media in South Asia. He is a member of the Board committees of Audit, HR, Executive, Strategy and the Gates Foundation Special Savings Project. As an advisor to Sub-k iTransmission he has been instrumental in setting up their cash-in/cash-out operational system including agent training and cash till management. He is a trainer and facilitator and has conducted workshops for the last five years on Strategic Planning and Breakthrough Projects in Micro-Finance and other developmental institutions. He is currently involved with Bharatiya Samruddhi Finance Limited (The BASIX MFI) as a strategic consultant to reorganize, restructure and revitalize microfinance in India, after the meltdown.
Educational & Professional Qualifications: 

B.A. History 
Bachelor of Law
MBA
MSc. Applied Psychology

Indian Institute of Bankers Diploma
Associate Cambiste International, Paris –  Financial Dealers Diploma

Other Professional Training:
Treasury and Fund Management - Bahrain

Risk Management – Saudi Arabian Monetary Authority – Riyadh

Languages Known:

English, Hindi – Speak, Read, Write, 

Country Experience:

India, Bahrain, Oman, Saudi Arabia, UAE, USA, Namibia, Palestine, Ethiopia, Bangladesh, Peru, Mexico.
Past Experiences in Training and Facilitation:

A List of Relevant Institution and Capacity Building Assignments in Last Three Years which included design, content development and delivery
1. Co-facilitation with Centre for Creative Leadership, North Carolina - 40 Senior Management Group members on Team Building and Leadership

2. Vision, Mission and Strategic Planning with Co-operative sector in India with field staff of primary agricultural co-operatives
3. Mentoring, Coaching and Entrepreneurial Leadership with Social-Impact.

4. Appraisal of Micro-finance institutions with NABARD (MFI regulator in India) and other commercial banks
5. Coordinator and strategist for Senior Task Force leaders for project to open 5 million savings accounts for the poor and introduction of smart card system for facilitation of transactions within 30 days. Content development and training of field workers for KYC vetting and opening bank accounts
6. Institution Building exercises to turnaround and transform institutions
7. Vision, Mission, Strategic Plan, Goals and Leadership program with senior leaders of Indian Youth Congress and NSUI leaders. A path breaking large scale political initiative to turn around the grand old party of India
8. Ford Foundation – Savings for the Poor Study and Workshop

9. UNDP consulting – Financial Literacy Survey for Financial Inclusion in India
10. Content design and delivery of agent training for Sub-K field agents in India 
Consulting experience since 2010:

· Strategy expert at Nedbank, Namibia for their micro finance program

· Develop savings products and capacity building in Palestine for the USAID-ESAF project with Shore Bank. 

· Member of the I4 Index Based Livestock Insurance project in partnership with Cornell University and ILRI in Ethiopia

· Strategy Consultant for initiating and expanding Financial Inclusion and Branchless Banking with Ratnakar Bank in India 

· Strategist for microfinance, branchless and mobile banking for South Pacific. BASIX is already working with Tuba Rai Metin under the aegis of UNCDF

· Strategist for Sub-K project in India for branchless banking through agencies

· Ongoing assessment of the current MFI crisis in India and regulatory and administrative measures required to strengthen the sector.

· Chief strategist for designing a specialized SME institution for BASIX group of companies in partnership with IFC. (yet to take final shape)

· Strategist for setting up a South-South co-operation office in Africa with BASIX and SDC partnership. (yet to take final shape)

· Member of ShoreBank International Alternative Channel Delivery Team for Strategy and Agent Network Management

· Building an agent network in Bangladesh – content development and training

· High level assessment of current branchless banking model and strategic recommendations for Interbank Peru with ShoreBank International

· High level assessment of current Branchless Banking in Mexico and strategic recommendations for Caja Popular de Mexico with ShoreBank International

· Strategic consultant for restructuring BSFL (the BASIX MFI) in response to ongoing crisis and regulatory changes

Professional and Employment Record: From  2004-Till date:
Self – employed as Coach and Consultant. During 2009 he moved from India to the USA as a Permanent Resident.


Director - Krishna Bhima Samruddhi Local Area Bank, India – BASICS group company: he leads the bank in all its developmental initiatives for microfinance and livelihood services that includes – savings, credit, insurance and remittance. 

As strategic planner, consultant, trainer, facilitator and coach in the area of Enterprise Development and Executive Development he is involved with the entire Basics group in India in their initiatives. He is co-opted member at all senior management meetings as facilitator and advisor and a key member of the strategic planning unit of the Livelihood Institution with multiple initiatives in the development sector in India and abroad. He participated in UNCDF project for assessment of savings potential in nine Least Developed Countries in South Asia and the Pacific. He is a strategist with Basics Consulting Group to expand internationally. Timor Leste, Ethiopia, Uganda, Rwanda, Mekong Region, Nepal and Bhutan are some of the UNCDF initiatives in which he is involved at the highest level. He represented Shore Bank International as high level strategy consultant with the Ned Group South Africa for their Ned Bank micro lending entity in Namibia and the ESAF project in Palestine.
V.P. Treasury, Riyad Bank, Riyadh – Saudi Arabia From: 1995 to 2003 

Managed for highest profits the trading portfolio in Financial Instruments (cash and forwards) and Derivatives ( IRS, FRN, Futures, Options)

Strategized asset liability gap management to maximize earnings with low risk 

Managed cash flow for liquidity risk

Member Treasury Management committee and Asset and Liability Committee
Team leader in Risk Management  
Head of Desk - Liquidity, Cash Flow, Trading and Balance Sheet management of $3 billion book
Liaised with Central Bank for Treasury Bills and Domestic Bonds and liquidity 

Laid down comprehensive procedures for Funds Transfer Pricing 
Transacted and designed Islamic banking products
Designed customized structured financial products

Senior Dealer, Oman International Bank- Oman, 1993-1995

Traded in financial instruments while managing asset/liability gaps
Member of Asst Liability Committee and Liquidity Management 
Project Committee Member for implementing Treasury System

Designed customized structured financial products
State Bank of India – India and Bahrain – 1978-1993
Extensive senior executive operations level experience with SMEs and Micro Enterprises since 1978 with proposals from origination to implementation and supervision leading to periodic enhancement of facilities of successful enterprises. Opened new offices and expansion of banking to rural areas. As branch accountant managed cash and liquidity.
As Loan Officer MSME and Agricultural Finance – 1980-1982, Undertook feasibility study, loan origination, business plan, appraisal, sanction, disbursement and follow-up. 

Branch Manager – Junior Management -1982-1985, Headed operations in Trade Finance and MSME - feasibility study, loan origination, business plan, appraisal, sanction, disbursement and follow-up. He led a large project to rehabilitate displaced population in the catchment area of a Dam Project in India. As Deposit Mobilisation officer for the region set up strategies to mobilize savings from poor people to save from the compensation paid by the government.  

Commercial & Institutional Banking – 1985-1987 – Headed operations in wholesale banking and trade finance and SMEs (industrial finance).
Branch Manager – Middle Management – 1987-1988, Headed a medium size branch with multiple operations in all areas of banking. Headed the credit committee for all SME finance at the branch.
Senior Management & Treasury Dealer – Bahrain (Offshore Banking Unit) 1988-1993, Handled cross border SME loan transactions from pre-sanction to post-sanction in all major currencies with an international flavour. As the branch was an OBU in Bahrain the loans were made in the Middle East and North Africa.
__________________________

Sanjay Behuria
Date: 10/01/2011






